DRAFT MINUTES

KUWAIT CHAPTER

ASSOCIATION OF THE UNITED STATES ARMY

EXECUTIVE BOARD MEETING

5 September 2009 at Randy Williams’ Residence
Attendees:

· Samar Mansour

· Randy/Sharon Williams

· Ray/Martha Rodon

· Salim Al-Shimmari

· Rania Azmi

· CSM Don/Debbie Harbin

· Susie Urs

· LTC Ceclia Mari Warren

· David Hill

· Gene Pepper (General Member)

I. Old Business


A. Review August Minutes

· Motion made, seconded and carried to accept Minutes from August 8, 2009 with no amendments.


B. Treasurer Report

· David Hill gave an overview of the Chapter Financial status with bottom line:



--No outstanding expenses



--Balance $22,682



--Details can be found in Report provided to President



-- Camp Arifjan MWR still owes receipts from the Golf Tournament. These are required before books are reviewed.


C.  Freedom Walk Coordination Update 

· There have been several online coordination events since out 8-8 Meeting:
· A US Embassy representative was not present so Randy and David discussed funding and unmet needs to date.  

--Per US Embassy instructions, the name is being changed; possibly “Walk for the Fallen” or “Walk of Remembrance” so that event isn’t tied solely to September 11. 


--Date Change: September 17, 2009 at 1630 (4:30 pm)

· Tee Shirt cost has increased (now over 500 KD) because they have to be re-screened. Will also feature small AUSA and Agility logos. American Ambassador will approve design.
· Samar will attend Walk and run a recruiting table for AUSA.
· David will request the Pepsi Vendor of Kuwait to provide sodas.
· Agility is confirmed to provide all hotdogs, hamburgers, buns, and condiments. 
· Beans, potato salad or some type of salad are still needed as won’t be provided by caterer.  Board discussed supplier options.
· AUSA was to provide tee shirts and paper products; perhaps trade off for food above instead. Nola of MWR committed to bring paper products.

--Nola will get costs of caterers for salads, beans, etc. and then decision will be made as to possible funding.
· Good things were said about Agility’s flexibility regarding date change.
· Tuesday, Sept. 8, 2009, morning is the deadline for Board members or anyone to submit changes for the Walk.

D. Corporate Training in Heidelberg Review

· Kuwait Chapter was seen very positively by other participants; lack of reporting on National level about Kuwait activities over the latter half of last year still hurt us. Must remedy this going forward.  Board members were encouraged to report on their events.
· Randy asked Board members to go onto AUSA site to make notes about our events – our chapter gets credit for this.

· Board’s support and sponsor funding allows us to be more active than other Chapters, however, we must encourage participation by others in running events so the same people don’t get burned out from work load.  


E. Army Ten-Miler—at same time as AUSA conference in Washington DC, so we must have support here for coverage at Camp Buehring.

· Funds—Have okayed 240 KD for trophies and 250 KD for tee shirts. Still 1,150KD short of what’s needed.

· Heather Rideout of CSA MWR. is committed to buying trophies. Randy will take her the funds for this.
· Board Member Attendance/Recruiting Table.  LTC Warren volunteered to run the event and man the recruiting table.  She will try to get Samar into the event if security will allow it. Tome Schneider also indicated possible attendance if he is not stateside.

F. National Convention

· Attendees: President, Executive VP, CSM Harbin, Darrell, NCO of Year, Soldier of Year Jana Weston, and  (General Member),
· David needs from CSM Harbin information to book tickets for NCO and Soldier of Year. Names to match ID Cards, ID Card numbers in lieu of passports, etc.

· Chapter will cover air fare and set of Dress Blues for both. The unit is covering their hotel bill.

· Cecelia will do PPT slides about the clothing locker for Randy to present at the conference.

· October 4, 2009 Randy will receive, as Chapter President, the President’s Chapter Award

· October 5, 2009 Randy will make presentation on Clothing Assistance Program


E. October GMM

· Being held at the Rotana Hotel on October 24, 2009, time to be specified.

· 30 attendees expected, perhaps fewer.

· Still need guest speaker. Randy is arranging.

· Invitations will also be sent to Corporate Members

· Need to amplify the Membership List. Send all known names and email addresses to Debbie Harbin to add to current list.
· Randy will send to Debbie names and information about two of his employees who are members and not listed as well as membership information received from Gae Lyn Anderson.

· In addition to allowing better communication with members and providing of Newsletter, David reminded Board that a larger membership roster also results in more dollars for the Chapter and puts us in better standing nationally.


G.  Thanksgiving at the Hilton

· Randy met with Ali Srour at the Hilton. Was told it would be 12KD/head + 15%. Meal is 90% of the cost of the event.

· Samar and David will work getting the price down.
· Corporate Sponsor status:


--DynCorp and MEBS have each pledged $10K


--LSI has given check for $2K

· Need 2-3 additional sponsors to give/pledge $800-$1000 each; target total is $30,000.
· DEFCON – donating the band

· Number of attendees estimated at 500 including security. 


--Firm count is needed 14 days before event; David believes it can actually be somewhat 
later—perhaps up to a week before.


H. Review Annual Plan—needs a couple of “tweaks”

· Change name of “Freedom Walk”

· Include name of Guest Speaker at General Membership Meeting

· Include Meeting Date in October (10-10-09 at 10 am). David volunteered the Courtyard by Marriott as the venue for this meeting.
II. New Business


A. Assign alternate Rep for Clothing Locker

· President, Randy Williams, requested that a primary contact for the Clothing Locker be found. And perhaps also a new alternate although he could try to continue acting as the latter if necessary.

· Discussion, but no resolution. Topic essentially tabled.


B. Event Calendar—will be distributed by the President.

C. E-mail list of General Members and Sponsors.

· Send new names and email information, or missing names and email information of current members to Debbie Harbin.


D. Newsletter

· Rania has Newsletter ready

· Notify Rania of any news or information about events

· The Newsletter will go out around 15 September. Rania has done a great job on it. She had Randy review the current version.

III. Next Meeting

· October 10, 2009 at 10:00 am at the Courtyard by Marriott.
