DRAFT MINUTES

KUWAIT CHAPTER

ASSOCIATION OF THE UNITED STATES ARMY

EXECUTIVE BOARD MEETING

6 February 2010 at President Patricia Patricks’ Residence

Attendees:

· Randy
· Dana Winner (Notetaker)
· David Hill, Treasurer

· John Homerin

· James Simmons

· Patricia Patrick
· Jana Weston
· Lola Meaole-Morrison

· Rania Al-Azmi
· Nola

· Mike McCoy, and Mike Mcilliray of the 386th AEF

· Russell Christiana

· Samar Mansour

· Salim Al-Shimmari (with potential new member Ghazi Assali).
I. Old Business
A. Minutes of Meeting – January – Approved


B. Treasurer Report – January 1, 2010 balance is about $31,000, showing an increase of $7,000 US$ over 2009 opening due to two large donations from DynCorp International and Raytheon towards 2010 golf tournament received in December 2009.  Chapter is in very good financial shape and able to fund its programs other than Golf and Thanksgiving events at current levels for 2 years should the need arise.

There are two “outstanding checks” which have not been collected yet due to return from NBK – one is for 60 dollars for individual membership – member has been contacted and should be depositing the money into the US Account with BOA. 

The second is for corporate membership from a company based in Kuwait – check was returned due to no signature on the reverse side from the issuing party, AGT has been contacted and awaiting money to be sent.  

Reference the annual report, the Auditor has all paperwork, pending Auditor approval before submitting to AUSA due by March 1st 2010.  Accounts will be submitted no later than February 15th before hand over to the new treasurer. 2009 accounts will also be audited as per requirements with AUSA national policy, dead line for annual account audit is April 2010.

 Thanksgiving Day Event summary - the chapter covered all expenses and showed a $1000 surplus to the event when taking into account the late sponsor payments sponsors which have now been received.  The event cost $29,607 and the chapter raised $30,600, the event costs were covered which is an update on the previous minutes due to none receipt of checks from pending sponsors – all monies have now been collected. 

Randy announced that David Hill is leaving Kuwait for assignment in Libya so we must vote for new Treasurer. John Homerin volunteered, nominated and elected by unanimous vote of the Board of Directors.   Washington Corporate office has been informed and documentation requested for hand-over of the bank account.


C. Next General Members Meeting: Ray was working on that but has family emergency requiring trip to US. If there is a need to replace Ray, Jana Weston has been asked to become involved. Her position with Army Contracting can provide useful advisory for AUSA regarding conflicts of interest. It is useful to have people on Camp Arifjan who can also work directly with the Military on various issues. 

January GMM was postponed to February 20th. Randy is taking over the arrangements for the next GMM and is checking whether the Courtyard Marriott is available for that date. He has already confirmed LTC Christine Hackett, Commander of Army Contracting Command at Camp Arifjan. Rania has prepared a document, “Everything you need to know about AUSA” which is useful for promotional activities. The February GMM will include networking and speaker.  This meeting is for members and Corporate Sponsors and potential members only. 

David will confirm the cost of the meeting with Randy.   

Samer made a suggestion regarding a future GMM: Rent Hilton Villa and have BBQ. Concern expressed regarding “beverages” – need to advise attendees to not bring “Beverages” to BBQ because military are under General Order#1. 


D. Golf Tournament – Currently the main focus is getting corporate sponsors. Nola is also working on getting contacts to Randy. 

The chapter must raise around 21,500 KD for this event, in 2009 the event raised US$ 84,000 and we spent US$ 74,000. The remainder goes to fund our chapter activities throughout the year (e.g. funding of prices/camp events/t shirts/walk of the fallen/Clothing Locker Program etc).   

There are currently some positive answers beyond the actual pledges. We need the funds by March 1st to support final planning.  If Board members have entities that will be sponsors, refer them to Randy. Military vendors list will be provided by Nola. Collecting LOGOs for display at the event. March Board meeting to be at Sahara Club to facilitate further planning.  The price currently seems too good to be true so we need to get it in writing. Promotional materials will be provided by email to Board Members to use in getting sponsors. Discussion between Randy and Jana regarding particular vendor GKL needs follow-up

Work Teams: Registration – Russ Christiana volunteered, as has Mac MacFarlane of MPRI. Membership table will be handled by Samar. Gift Bag Table - John is managing the Bags with Patricia’s help. The Audie Murphy Club will also assist with registration.  

CSM (Ret)  Maj Spencer cannot come but CSM (Ret) Don Thomas has been recommended. Theresa Sareo has been recommended for entertainment. Discussion covered her travel expenses and compensation. Chaplains are interested to share her time with AUSA. Randy and Nola are following-up. Qatar Airways or United will likely sponsor her travel. The tentative plan is to bring her to Kuwait 11th-14th and have her for AUSA 13th.  David mentioned that it will be necessary to have an entertainment license. Warning against Dancing. Randy will check if need to get Sound System. 

Reviewing of current status: Bags are coming, Balls are here, Towels are here awaiting Ray’s return. We will need to gather Sponsors Branding material to put into bags. There will be a 10-page legal document to sign. 
There is to be no advertising before the event.  Expecting 650 people. Security check for Courtyard Marriott has already been done by military.

Nola reported that Don Harbin happened to meet Gen Webster at the airport and asked to get on his calendar to tell him about AUSA. Will run the request by legal first and if approved it will be on his calendar.
E.  Gen. Sullivan was not able to meet with the AUSA Board while in country last week due to an issue regarding appearance of a conflict of interest. 


1. New Business

A. Polo Shirts: Patricia confirmed that the shirts must be embroidered and has negotiated price of KD10 for 50. Can get price of KD9 for 75; order 75. Check if same vendor can provide AUSA-Kuwait hats. 

B. Next Board meeting March 6th 10AM at Sahara Golf Course. 

