DRAFT MINUTES

KUWAIT CHAPTER

ASSOCIATION OF THE UNITED STATES ARMY

EXECUTIVE BOARD MEETING

16 January 2010 at President Randy Williams’ Residence

Attendees:

· Randy/Sharon Williams

· Ray/Martha Rodon (Notetaker)
· David Hill, Treasurer

· John Homerin

· Tom Schneider
· Patricia Patrick
· Lola

· Rania Al-Azmi
· Nola

· Doug MacIntyre, Mike McCoy, and Mike __ of the 386th AEF.
I. Old Business


A. The 6 December 2009 Minutes were reviewed and approved after modificiation.

· One correction noted: Meeting was to be held at Gae Lyn Anderson’s residence, but had to be changed to Randy’s place instead. 

B. Treasurer Report

· David Hill gave an overview of the Chapter Financial status with bottom line:



--Spent $8,031


--Balance $16,815



--$401 deposited by Corporate in BOA. The bulk of this was due to sign 


up of new members and will be used for the golf tournament.


--Annual Financial report due to Corporate 28 February, 2010. David 


is waiting for forms to upload all data for review and verification by 


the President. He will then submit the Report early, last week of 



January or first week in February. Figures will also be audited to maintain 


AUSA’s nonprofit status. This has been done annually. 
-- Randy spoke to CSA which provided documents to replace their missing receipt from the March 2009 Golf Tournament last year.


--Randy met with John Davies of AUSA National and opened Chapter Bank of America account (BOA) when in VA in December 2009. We needs a signature card with Ray Rodon and David Hill’s notarized signatures. US Embassy only known source for a notary.



--ATM transaction needs to be made monthly or a $10-12.00 fee will be 


deducted monthly. 

C.  Review of the recent Newsletter 

· Logos will be added in the future.
· While the last newsletter was very lengthy, it was excellent. Kudos go to our Newsletter editor, Rania, and contributors.


--Note that our Chapter now has 442 points with AUSA National vs. the 193 at 
the end of 2008-2009 period.


--AUSA National set membership goal for Kuwait Chapter at 145 members in 
2010. We currently are at 143. Setting up recruiting tables at the next several 
events should enable us to meet our goal despite some fluctuation due to members 
also leaving. Members joining after June 30, 2010 will be credited to 2011.


--Next Newsletter to be published the first week of April 2010; maybe a short 
wrap up newsletter will be issued in May 2010. 

D.  Arrange Next General Management Meeting (GMM)
· General Sullivan (R) guest speaker. 
--30 January, 2010 in the Cantina of Agility was the proposed date of the GMM. But because General Sullivan (R) is in Kuwait 2-4 February, we would like to meet with the Chapter’s Board during this time; Randy invited him to speak at the GMM. He accepted. This necessitates changing the date of the GMM to a time within the 2-4 February window. However, he is meeting during this time with General Webster and the schedule for those 
meetings isn’t known at this time.
· The Holiday Inn has been proposed by Agility as a potential location for the GMM. Ray Rodon will check this as a potential venue although to hold it there may require an additional sponsor. ACTION ITEM
· Raised for discussion:
--Should Randy delay the announcements and invitations to the GMM until he can get a response from General(R) Sullivan’s staff or stay with the 30 January date and  identify another guest speaker? Group response was to wait because General Sullivan (R) will be a terrific draw and a super guest speaker.


--Hold 2-4 February as potential date for the GMM. ACTION ITEM
· Pat Patrick believes the information regarding General(R) Sullivan and General Webster’s itinerary is available. She will go to the Visitors Bureau and find out more intell. ACTION ITEM
· Plan to make a $500.00 donation to Wounded Warriors when General(R)  Sullivan is here because this cause is important to him. Present him with the receipt/check.
· Another donation will be made to the Wounded Warrior fund and one to ILW later in the year.

D. Donation to Ft. Hood Chapter.  A $500.00 donation was made

E. Golf Tournament/Corporate Sponsor Appreciation Banquet 
· Plan


--Randy reviewed the Sponsorships according to a Spreadsheet. He discussed the Companies needing input:


David Hill agreed to handle the local mail solicitation leters such as Action Kuwait (Sheik Mubarak) Al-Ghanim, IES, Quality Generators Rotana, and KRH.  David can reach through a work contact. ACTION ITEM

Chenega:  Darrell is no longer with this company.  Ray find a replacement for Darrel’s position. ACTION ITEM

Fed Ex: Currently in process of becoming Corporate member. No note sent yet.  committed to giving more funding later in year. Will be sent an email by Randy.


JMSI: pledged to contribute and become a new sponsor.


KBR: Still has a small office in Kuwait. This was one of the large sponsors last year. Ray will get a new POC and Randy will give him the letter. ACTION ITEM

KGL: Tom will assist with this group.  ACTION ITEM

LSI: Ray indicated the leter should be sent to Bill Brewer. Randy will re-send. ACTION ITEM

Qatar Air: New Pending sponsor.


United Airlines: Will donate 2 airline tickets to Washington DC as they did last year.


US4: Does the company even exist any longer?  They were a big sponsor last year. Group thinks this company disbanded.

--Randy will send a copy of all this sponsorship information to Tom and he’ll go to his company for sponsorship. ACTION ITEM
· Sponsorship Goal: $85,000. Met through 17 sponsors last year:

However, it should be noted that some didn’t make their contributions until the day before the event and that really makes things tense. The banquet is the big expense.

· Ray: Has the Hilton been contacted for a pledge? We’ve paid them for use of their facility on many occasions and they should step forward as an AUSA Corporate sponsor.
· We’re half way there with pledges to date. Note that we’ve also lost some of our big sponsors (i.e., KBR) and need replacements. 
· Send Randy or Ray emails of any thoughts or suggestions for additional sponsors or other ideas occur to members.
· BANQUET

--Issue is funding, not the number of people the ballroom will hold.


--Therefore, General Webster should be asked for permission for up to 600 
soldiers to attend. All branches and Coalition Partners.


--Banquet seemed “flat” last year.  Some form of entertainment is needed while waiting for meal to be served and during meal. It was suggested that Theresa Sareo sing (Through A Soldier’s Eye—AUSA National Conference, Washington, DC).


--Ms. Sareo must be contacted and then put in touch with Nola. Ray will take the lead on this action.


--13 March, 2010 is the date of banquet. Dinner can be served sooner than shown on schedule if ok with Courtyard because Randy’s remarks will be kept short.

· It was recommended that Dinner begin at 1915; Remarks by Guest Speaker at 2015; and Recognition of Units, etc. at 2045. Randy will adjust the entire schedule accordingly.

· Door Prizes:  MWR distributes and does a good job. However, perhaps fewer can be given out. Soldiers most likely wouldn’t miss these because of all the other things they receive and it is a good place to cut expenses.

· Gifts for Corporate Sponsors: Discussion about plaques or certificates. Perhaps put certificates on plaques. Looks nice, but inexpensive. Nola will pursue.  ACTION ITEM
· Catering at the Tournament: Was done at cost last year with Courtyard doing it. Sahra Club has its own caterer so cost will increase. Military will also need to inspect kitchen to ensure no one gets sick.

· Table Decorations: MWR will handle. Separate tables for Corporate Sponsor information needed Canvassing not allowed, but “give aways” are ok.

· Golf Trophies: Consensus of group was to spend more on prizes (digital cameras, iPods, iPod Touch, etc.) and less on trophies. Soldiers have little or no use for trophies. In fact is difficult for them to carry them away and get them home. Medallions along with prizes would be good.
· AUSA Hats and Bags: Randy will order.   ACTION ITEM
· 1 March, 2010 Cut Off date for Marketing.
· Advertising and Publicity. Tom will work on with MWR
· TABLES. Eight volunteers need to help Tom.

--Sign In: Tom plus one Assistant.


--Mulligan Table. Two people.


--Gift Bag Distribution Table. John Homerin plus one.


--AUSA Recruiting Table. Possibly Samar, plus one
· One area to improve: Gift bags. Increase contents. Also the bag itself could be upgraded. At another event, Agility provided actual gym bags (could be small) and used for the gift bags. Soldiers would love them. Would need AUSA logo. 

· Encourage sponsors to contribute items for the gift bags. (Tees, golf balls, tee shirts, whatever)

· Snack Stands on Golf Course: Recruiting of companies to set up snack stands on the golf course would help: Nathans, Pizza Hut, Starbucks, Burger King, etc.

· Stuffing Gift Bags: John’s in charge, but needs helpers.

· Method for Selecting Golf Teams by Tom:

--Soldiers sign up in gyms where they provide some demographic info including handicap score. Names drawn by camps and ranked. Lists given to Tom. Soldiers not selected because of limitations on number that can play are asked to volunteer to work the tournament. However, this group actually serves as a pool from which Tom can draw substitute golfers for the “no shows.” To date no volunteer has ever had to work the tournament, all have played.


--Tom uses a computer program to pair golfers and in the past tournaments all golfers have been teamed with those they’ve wanted to play with and have known their teammates.


--Athletic shoes, blue jeans, and collared shirts are acceptable golfing attire for the tournament. Collared shirts are the only requirement.
· Weekly IPRs between Tom and Nola will begin next week. Okayed by Randy. 
· “Tom does golf.” AUSA group: money and sponsorship. Need to get ordered: Golf towels, tees, hats, bags, and balls. Towels are ordered already.
· Randy will send Nola both Draft Agendas for the Golf Banquet and Lunch. ACTION ITEM
· NOTE: Someone needs to shadow Tom this year in case he is unavailable to handle the Golf event in 2011. BIG ACTION ITEM
· MISCELLANEOUS: Three DVDs available from AUSA National Convention, Washington, DC. Ray will hold onto them.
II. New Business


A. New AUSA Polo Shirts—10KD/shirt is Pat Patrick’s starting negotiation price with 
vendor.

· Embroidered, not patch.

· Color: Black with white embroidery and gray collar and “cuffs.” 
· Available from The Name Center and to be made available at the Golf Tournament.
· Discussion, but no resolution. Topic essentially tabled pending Patricia’s further negotiations.

B. Rania requested to make short a PPT presentation at the GMM on AUSA Chapter and new membership.


C. NOTE: Clothing needed for the clothing locker.

III. Next Meeting

· 6 February, 2010. 10:00 a.m. at Patricia Patrick’s. Directions will be forthcoming.
